BYLAWS OF THE

COMMUNITY COALITION OF VIRGINIA (CCOVA)
ARTICLE I – NAME AND PURPOSE

Name

The name of the organization shall be Community Coalitions of Virginia (hereinafter “CCOVA”).
Mission/Purpose
 CCOVA works collaboratively to prevent and reduce substance abuse and related risk factors in Virginia communities in ways that are measurable and that improve well-being of individuals and communities.
ARTICLE II - MEMBERSHIP

Voting Members

CCOVA shall have members, each of whom shall have one vote in the conduct of the coalition’s business.
Members

Membership may be granted to any individual, non-profit, coalition or corporation that supports the mission and purposes of the organization by applying for membership to the Board of Directors.  The Board by resolution may establish various rights and dues requirements.
As a state coalition, each organization or local coalition in CCOVA retains its identity but all agree to work together toward a common goal of reducing substance abuse and related risk factors in Virginia.  CCOVA will publicize through its website, newsletters, and/or  e-mails the prevention efforts and outcomes of its member organizations or local coalitions only with their prior approval.

Termination of Membership
The Board of Directors, by affirmative vote of two-thirds of all of the members of the Board, may suspend or expel a member, and may, by a majority vote of those present at any regularly constituted meeting, terminate the membership of any member who becomes ineligible for membership, or suspend or expel any member who shall be in default in the payment of dues.

Resignation
Any member may resign by filing a written resignation with the Secretary; however, such resignation shall not relieve the member so resigning of the obligation to pay any dues or other charges theretofore accrued and unpaid.

Dues  

Dues for members shall be established by the Board of Directors.

 
Equal Opportunity

No one shall be denied membership or the opportunity to participate in the activities sponsored by CCOVA because of race, creed, national origin, gender or disability.
ARTICLE III - MEETINGS
Annual Meeting

The date of the regular annual meeting shall be set by the Board of Directors who shall also set the time and place. 
Other Meetings

Other meetings of CCOVA will be determined by the Board of Directors.
Notice 
Notice of each meeting shall be given to each voting member no less than one week (includes email) before the meeting.

ARTICLE IV - BOARD OF DIRECTORS

General Powers

The Board of Directors is the policy-making body and may exercise all the powers and authority granted to the Corporation by law.
Number and Qualification of Directors
The Board shall have a minimum of eight (8) and a maximum of fifteen (15) members, with no more than 20% non-prevention professionals.  The range in number of Directors may be changed by amendment of these by-laws.  CCoVA will strive to recruit Directors who represent a diversity of professions, backgrounds and knowledge, and regions of the Commonwealth.
Executive Committee
An Executive Committee is hereinafter provided for in Article V.  The Board may delegate to this committee such power of the Board as it may deem appropriate.
Meetings

The Board shall meet at least quarterly, at an agreed upon time and place.

Board Elections

Election of new directors or election of current directors to a second term will occur as the first item of business at the annual meeting of the corporation. Directors will be elected by a majority vote of the current membership at the annual meeting.
Terms

All Board members shall serve three year terms, but are eligible for re-election.  The Board of Directors shall establish a process for implementing three-year staggered terms.
Notice 

An official Board meeting requires that each Board member have written notice (includes electronic mail) no less than one week in advance of the meeting.
Quorum 
A quorum shall consist of a majority of the Board attending in person or through teleconferencing.  All decisions will be by majority vote of those present at a meeting at which a quorum is present.  If less than a majority of the directors is present at said meeting, discussion of issues may continue with voting being delayed until a quorum is present. 
Action Without a Meeting
Any action required or permitted to be taken at a meeting of the Board of Directors (including amendment of these Bylaws) or of any committee may be taken without a meeting if all the members of the Board or committee consent in writing (including electronic mail)  to taking the action without a meeting and to approving the specific action. Such consents shall have the same force and effect as a two-thirds vote of the Board or of the committee as the case may be.

Participation in Meeting by Telephone Conference
Members of the Board may participate in a meeting through use of conference telephone or similar communications equipment, so long as members participating in such meeting can hear one another.

Officers and Duties 
There shall be four officers of the Board consisting of a Chair, Vice Chair, Secretary and Treasurer. The officers will be elected for a two year term serving no more than two consecutive terms beginning January 1.  Their duties are as follows:

The Chair shall convene regularly scheduled Board meetings, shall set the agenda for meetings in advance, shall preside or arrange for other members of the Executive Committee to preside at each meeting in the following order: Vice-Chair, Secretary and Treasurer.  The Chair shall also be the official spokesperson for CCOVA.
The Vice-Chair will chair committees on special subjects as designated by the board or the Chair.  In absence of the Chair, the Vice-Chair shall convene.
The Secretary shall be responsible for keeping records of Board actions, including overseeing the taking of minutes at all board meetings, sending out meeting announcements, distributing copies of minutes and the agenda to each Board member, and assuring that corporate records are maintained.

The Treasurer shall make a report at each Board meeting. Treasurer shall chair the finance committee, assist in the preparation of the budget, help develop fundraising plans, and make financial information available to Board members and the public.

Vacancies 
Vacancies existing by reason of resignation, death, incapacity or removal before the expiration of his/her term shall be filled by a majority vote of the remaining directors.  In the event of a tie vote, the decision will be referred back to the Executive Committee.  

When a vacancy on the Board exists, nominations for new members may be received from present Board members by the Secretary two weeks in advance of a Board meeting. These nominations shall be sent out to Board members with the regular Board meeting announcement, to be voted upon at the next Board meeting. These vacancies will be filled only to the end of the particular Board member's term.

Resignation, Termination, and Absences 
Resignation from the Board must be in writing and received by the Secretary. A Board member shall be dropped for excess absences from the Board if s/he has two consecutive unexcused absences from Board meetings in a year. A Board member may be removed for other reasons by a three-fourths vote of the remaining directors. 
Special Meetings 
Special meetings of the Board shall be called upon by the request of the Chair or one-third of the Board. Notices of special meetings shall be sent out by the Secretary to each Board member no less than one week prior to meeting date.

ARTICLE V - COMMITTEES

Executive Committee

There shall be established an Executive Committee which shall consist of the Chair, Vice Chair, Secretary and Treasurer, and a Member-at-Large (or Immediate Past President).  The Executive Committee shall implement the directives of the Board of Directors, and otherwise manage the affairs of CCOVA on behalf of the Board of Directors to the fullest extent permitted by law.  The decisions and activities of the Executive Committee are subject to amendment or modification by the Board of Directors.  Unless amended or modified at the next regular meeting of the Board of Directors following delivery of the Executive Committee minutes, any lawful act of the Executive Committee shall be deemed the act of the Board of Directors.  
The Secretary shall keep the minutes of the Executive Committee and give notices of the meetings of the Executive Committee.  The Chair shall attempt to attend all meetings of the Executive Committee and have such duties as may be prescribed by the Executive Committee from time to time.  If the Chair can not attend, he/she needs to make arrangements with the Vice Chair.

The Executive Committee may from time to time request the presence of other non-voting individuals at its meetings.

The Chair has the right to expand the committee to two additional members for the purpose of conducting the organization’s business.
Committees
 The Board of Directors may create such committees as it may deem appropriate and appoint to membership thereof members of the Board of Directors or members of CCOVA.  The Executive Committee may also create such committees as it may deem appropriate.  The Chair will establish a Nominating Committee at least four months prior to elections.  The duties and authority of any committee shall be prescribed by the Board or Executive Committee creating the committee.
ARTICLE VI – MISCELLANEOUS PROVISIONS
Fiscal Year

The fiscal year of CCOVA shall be July 1 – June 30 but may be changed by resolution of the Board of Directors.

Checks, Drafts, Etc...
All checks, orders for the payment of money, obligations over the amount of $500.00, shall be electronically approved by one board member and endorsed by one officer of CCOVA and in such manner as shall from time to time be determined by the resolution of the Board of Directors or of any committee to which such authority has been delegated by the board.
Deposits and Accounts
All funds of CCOVA, not otherwise employed, shall be deposited from time to time in general or special accounts in such banks, trust companies, or other depositories as the Board of Directors or any committee to which such authority has been delegated by the Board may select, or as may be selected by the Chair or by any other officer or officers or agent or agents of CCOVA, to whom such power may from time to time be delegated by the Board.  For the purpose of deposit and for the purpose of collection for the account of CCOVA, checks, drafts, and other orders of CCOVA may be endorsed, assigned, and delivered on behalf of CCOVA by electronic approval of one board member and endorsed by one officer of CCOVA.

Books and Records
Correct books of account of the activities and transactions of CCOVA shall be kept by CCOVA.  These shall include a minute book, which shall contain a copy of the Certificate of Incorporation, a copy of the current Bylaws, and all minutes of meetings of the Board of Directors and the Executive Committee.
Operating Provisions

CCOVA will establish a set of Human Resources and Financial operating policies that are consistent with generally accepted accounting principles as well as standards of good business practice.

ARTICLE VII - AMENDMENTS

These Bylaws may be altered, amended or repealed by CCOVA by a majority vote of directors present at any meeting at which a quorum is present.  Notice of any proposed change in the bylaws shall be given to the Secretary by mail or email at least two weeks prior to the date of the meeting.  The proposed change shall be sent out to Board members with the regular meeting announcement.  If the proposed change is given without the required two weeks notice, voting can not be held until the next established Board meeting.
Duly adopted by Community Coalitions of Virginia on Monday, November 9, 2009
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